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R sion 3t SRA Counil

1.

Uee the manimum threshold requitement is met (see #2 below), the European
Section of SRA (SRA-E) may have onc councilor who serves a three vear term on the
SEA Council. The councilor shall be elected by the society membership during its
regular election process. For the councilor pogition, the SRA Mominations
Committee shall request that SRA-E provide, within a specified time frame, the
names, coniact imformation, and biographics of at least two European candidates whe
are members of SRA and SRA-E. IF SRA-E does not propose al least two eandidates
within the specilied time frame, SRA-E will forfet s coumeilor seat for one full term.
The elected SRA-E councilor shall be an ex ojficio member of the SRA-E Executive
Commties if not alrcady a member, Altemnatively, the Executive Commities of SEA-
E may appoin! & Lisison Officer of 1is choice to attend the SRA Council meetings.

Thiz wonld not be an elected SEA conncitor.

A minimum threshold member of 300 section members that are also members of SRA
are needed by SRA-E i earn a seat on the Council. The counling of SEA-E members
ghall be determined by the SRA Secretariat annually on November 1% Should the
gection membership drop below 300 for a consecutive peried of three years, the SEA-
E council seal shall be vacated until such time as the section membership increases
again to at lsast 300 members for ai least two conseoutive yoars.

The SRA-E Councilor or Liaison Officer shall be reimbursed for travel cosis associnted
with aftending the SRA mid-vear counci! meeting (typically held in ime) This
icludes reimbursement for standard class meline travel (minmum [4-diy advance
purchase required), ground transporiabion, and hotel accommodations. As with all
SRA counclors, the SRA-E Councilor or Lisison Officer will not be reimbursed for
travel-related costs o the December Counetl mecting (which is held during the annual
meeting). Reimbursement for the June Council meeting will be provided from the
SEA budget.

The President of SRA shall select a represeniative of the SRA council cach vear to
serve as a liaison to the SRA-E Executive Committes, This representative will be
someone other than the SEA-E Conncilor or Listson Officer. At a minimum, the
duties of this representative will be to (a) monter adherence 1o and implementation of
the MOU by SRA and SRA-E, and (b} provide a mid-yvear and annual report io the
SRA Council of the SRA-E annual mecting and implementation of the MOUL The
SPA representative to SEA-E shall be reimbursed for travel costs azsociated with
atiending the SRA-E annual meeting (persuant to the stipulations in #3 abave).
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Annual Budget and Finances

Ly

. SRA-E shall be financially independent from SRA, except for the limited provisions

gl temporary meentives provided below, SRA-E may generate and retain income
from the annual SEA-E mesting or SRA-E workshops ihat are sponsored by the
Buropean Section or any other events, projects, and activities of SRA-E. IF jeini SEA
and SRA-E lunctions are held, all income generated will be allocated in adherence
with SRA policies and procedures. 1T risk capital 1s needed 1o cover SRA-E
conference costs at the planning stage, this will be provided from the SRA-E budget.

SRA-E shall be responsible for drafting its owe annual section budget each vear. The
SRA-E annusl budget shall be developed as part of # theee year projected budget to clarity
funeie baxdget expectations. The accounting for all SRA-E funds will be fully open and
subject to good accounting practices. The SRA-E Treaswrer shall submit an annual
budget {projecied and/or actual expenses and revenues) and full account o the SEA
Socrefariat and Treasurer(s) according to a deadling st by the SRA Treasurer{s). The
SR A Secretariat and Treasurer(s) will work with the SRA-E Treasurer to develop an
anrpal section budest, as necessany.

If, at any hime, SEA-E secks fmancal suppor! from SEA, the SRA-E Treasurer will
submit a detailed proposal and cost estimale for such funding al least two months
prioe te the SRA mid-yvear or December Council meeting, The proposal md cost
eztimate will be evaluated initially by the SRA Seeretarial and Treasuren(s) for
completeness, and then voted upon by the SRA Council. Consistent with SRA:
policics and procedures for all funding requests, reguests for financial suppor by
SRA-E are not a guarantee of funding from SRA. SRA-E will be accountable to SBA
for the portion of itz annual mcome provided by SRA and will provide a writien
report (o the SEA Council reparding the use of snch funds at leasi o weeks prior o
the December Council mesting,

To provide a temporany incentive for SRA-E to confinne fo recruit new SEA
members, 3 per-member reimburzement shall be provided for new members bazed on
the number of members above a threshold of 304, as determined annualbye by the SEA
Sceretariat on November 1%, The reimbursement arrangement above this thresheld is
as follows for 20006; SRA-E will retaim 30% of the membearship foe for cach additional
member after subtracting out the cost of the journal Rizk Amalyriz and, where approgriate,
the chapter or specially group Fees, SRA-E will retain 40% of the remaining
membership foe in 2007, 20% of the remaining membership fee in 2008, and 10% of
the remaining membership fee in 2000, Siarting in 2010, SRA-E shall nol rétain any
remaining membership fees.

In 2007, SEA-E will ingtitufe annual membership dues for SRA-E members (dues
amount to be determined by SEA-E) The SRA Secretariat will collect these dues and
transfer 10096 of theee funds to SRA-E. Prior to 2010, during the time that SRA
provides a temporary incentive to SRA-E for recruiting new SEA members, the
transter of these funds will ocewr within 30 davs upon receipt of SRA-E's projected



Memorandums of Understanding:
The Society for Risk Analysis and Its Enropean Section
December 2006

annual bedget (per ilem #2 above). Afler this time period, when SRA is no longer
providing such an incentive, the transfer of these funds wili cccur on a quarterly basis.

Secretariat

SRA-E shall establish its own Secretanat no later than January 1, 2007 to provide
improved suppor io BEuropean members, (o facihitate the sperations of the SRA-E
Executive Committee, and to assisl with annual meeting planning and other events.
The SRA-E Sgcretariat fees shall be patd fiom the SRA-E annual bedget. The SEA
Secrotariat (Burk & Associates) will provide reasongble assistance or guidance to
SEA-E within regard to establishing the SRA-E Secretariat. Duties of the SRA-E
Seerctariat will include: maimtaming the database of Furopean members; responding
to inguirics from Buropean members; assistimg the SRA-E President in preparing
agendas, minules of mectings and organization of SRA-E mectings; acting as a long-
term resource Lo sdminister the SRA-E bank account and support the Tredsurer;
nasisting in the organization of, and provision of publiciey for, the anneal European
conference or other meetings; and acting as a reposilory for the SEA-E orpanizational
memory. All 8RA members will recerve SRA-E annual meecting announcements.

SEA will provide temporary financial assistance to support the development and
maintenance of the SEA-E website, subject to the terms and conditions befow. In
2006, the SRA Council approved up to $10.00 1o support SRA-E website sctivities.
Based on fulnre SEA budgets for thiz line item, which are subject to Couneil
approval, S8RA will provide up to 3&,000 i 2007, up to 56,000 in 2008, and up o
$4.000 in 2009, These funds will be paid from the SRA annual budget and shall be
used only for SRA-E website support. Amy additional websile costs will be paid from
the SRA-E mnnual budget for these years. Starting in 2000, SRA will not provide any
further financial support for SRA-E website activilies (all costs will be paid from the
SRA-E gnnual budget), To remain eligible for any websile funds, SRA-E shall
provide the SRA Secretariat and Treasurer(s) with a detailed repori of how such funds
were spent m the prior vear a8 well as a detailed proposal and cost estimale for future
funding requests, within a specitied deadline set by the SEA Treaswer(s). IFSRAE
fails to meet the specified deadline or does net provide a detailed report or proposal, it
will forfeit iz elipibility for webenle funds for that vear. All website funds will be
paid by the SEA Secretariat within 14 davs of receipt of an appropriate invoice(s)
from SEA-E.

The Exceutive Commuatiees of SEA and SRA-E and the Seoretanat(s) will work
ingether to strengthen their working relationships and to solve any future issnes or
disagreemenis that anse. As parl of flas effort, the SEA-E Exscubive Commities will
noenunate three people through whom commmnscation of SRA-E will be chunneled to SRA.
The 5RA Exeentive Committee will also nominate the contuel person(s) to correspond with
SHA-E. Hepresentatives of SRA and S3EA-E will respond te correspondence from each other
wilhin fve working dayve. i1 dizagreements anse, they will promptly be bronght to the
attention of the Presidents, who will work together to help resolve them,
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